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Competitor Analysis
A. Since our plan right now is to get local churches to purchase and support our 

mission, our biggest competitors are “big box” stores like Costco and Sams Club. 

Beyond those stores, there are several organizations with similar ideas to ours, so 

in addition, I looked at these sites to assess what we hope to grow into and how to 

reach churches and individuals beyond our local bubble. 

● “Big Box” stores (Costco, Sams Club, 
Walmart)

● Local (Pittsburgh) grocery stores (Giant 
Eagle, Kuhn’s, Shop n Save)

● Local (Pittsburgh) Coffee Roasters 
(Commonplace Coffee, Building New Hope, 
Iron Star, La Prima, Kiva Han)

● Similar Mission Based Organizations
○ Coffee: Helping Missions
○ Hope Coffee
○ Coffee 4 Missions
○ Higher Grounds Trading Company
○ Grounds for Change
○ Church + Coffee
○ Presbyterian Coffee Project
○ Mission Bean Coffee
○ Coffee with a Mission



Competitor Analysis (conti.)
B. Since the “big box” stores don’t have dedicated sites for coffee sales, they sell 

coffee under the “grocery” category of their site, I will look more at the sites of 

similar coffee/mission organizations. Some common navigation elements on these 

sites are a shopping cart/online store, for online purchases; an “about” section to 

help explain the mission behind and reason for the organization;  “Newsletter” or 

“Blog” section, which further describes and provides information and personal 

stories of the organization. 

Most Common

● Shopping Cart / Online Store

● About Us

● Newsletter/Blog

● Support

● Social Media



Competitor Analysis (conti.)
C. Many of the sites look to be build in Bootstrap, large photo on top, followed by a 

brief description. Logo is found in the upper left corner. Navigation is across the 

top of the page or right above the home page photo. 

● Logo, (most in upper left corner)

● Nagacation across the top

● Photos

○ Coffee or latte cups

○ Coffee plants

○ Coffee beans

○ Mission outreach (people, places)

● Colors

○ Brown

○ Green

○ Red



“Big Box” Stores

Costco

Sams Club



Local Pittsburgh Coffee Roasters

Kiva Han

Commonplace Coffee Co.

La Prima 

Building New Hope

Iron Star Coffee

http://www.kivahan.com/
https://thecommonplacecoffeehouse.com/
http://laprima.com/
http://buildingnewhope.org/
http://www.ironstarroasting.com/


Coffee: Helping Missions
http://www.coffeehelpingmissions.com/

http://www.coffeehelpingmissions.com/


HOPE Coffee
https://www.hopecoffee.com/

https://www.hopecoffee.com/


Coffee 4 Missions
http://www.coffee4missions.com/

http://www.coffee4missions.com/


Higher Grounds 
Trading Company
http://www.highergroundstrading.com/

http://www.highergroundstrading.com/


Grounds for Change
http://www.groundsforchange.com

http://www.groundsforchange.com


Church + Coffee
http://www.churchcoffee.com/

http://www.churchcoffee.com/


Presbyterian Coffee Project
http://www.presbyterianmission.org/ministries/compassion-peace-just
ice/hunger/enough/presbyterian-coffee-project/

http://www.presbyterianmission.org/ministries/compassion-peace-justice/hunger/enough/presbyterian-coffee-project/
http://www.presbyterianmission.org/ministries/compassion-peace-justice/hunger/enough/presbyterian-coffee-project/


Mission Bean Coffee
http://missionbeancoffee.com

http://missionbeancoffee.com


Coffee with a Mission
http://www.coffee-with-a-mission.com/

http://www.coffee-with-a-mission.com/


● Interviews and Observation

○ Interviewed potential users. I had them interact with competitor sites and share their thoughts 

(likes, dislikes). Observed their interactions with competitor sites. 

● Surveys

○ Send surveys to potential users. Asked them to share about their online shopping experiences, what 

they’d like to see on a site, how to convey trustworthiness to a user, and how to structure 

information. 

Primary Research



A. Audience specifics 
● A church looking to buy coffee for Sunday morning / Worship

● A church looking to buy coffee and support mission work

● A church looking to purchase coffee for events

● A person looking to purchase coffee for themselves

● A person wanting to support a mission project

● A person wanting to purchase coffee and support a mission project

● A person looking to purchase coffee for an event

● A person looking to purchase coffee for someone else



A. Audience specifics (conti.)
Churches / Organizations

● Pittsburgh Area

● Ties to the supported missions (not 

necessarily PGH)

● Provides coffee for events

● Budget for hospitality and missions

Individuals

● Pittsburgh Area

● Ties to the supported missions (not 

necessarily PGH)

● Coffee drinker

● Friend of a coffee drinker

●



B. Audience’s Language 
● Simple

● Caring

● Straight-forward



C. What are the main goals and tasks for my interface?
● Purchasing Coffee

● Obtaining information on the supported mission organization

● Understanding the mission of Vista Coffee Project



D. What are the main content categories? 
● About Vista Coffee Project

● Supported Mission Organizations

○ Current 

○ Past

○ Upcoming

● Shopping Cart

● Online Store

○ Current coffee selections

● Social Media

● Newsletter



Step 3:
Task analysis | Scenarios | task flow 
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Users Main Goals
1. Purchase coffee to support a ministry or mission.

2. Purchase coffee.

3. Get information about various ministries and missions. Learn about new ministres 

and mission to support. 



User Scenarios 
1. Purchasing coffee - Bob

● Bob needs to purchase coffee to brew at home and he is looking for ways to support a mission 

project in El Salvador he hear about during Sunday morning worship.

● He goes to the Vista Coffee Project Website

○ First, he goes to the “Current Ministries/Missions” to find the mission project in El Salvador. 

With the description of mission work he finds the specific coffee that is being sold to support 

the El Salvador mission work.

○ Then, he clicks on the coffee bag which take him to the online store. From the online store 

Bob is able to add his selections to the shopping cart.

○ From the shopping cart  Bob inputs his information and payment and waits for his coffee to 

be shipped and arrive in the mail. 



User Scenarios (conti.)
2. Looking at upcoming ministries and mission work being supported Learning 

about ministries and missions supported by Vista Coffee Project. - Beth

● Beth wants to share about more mission work during an upcoming monthly networking meeting 

her organization holds. She is trying to find information about mission work she can share with 

those running youth ministries in the Pittsburgh area. 

○  Beth goes on to the Vista Coffee Project website. She is able to find information about 

mission work that is currently being supported. Since her meeting is later in the month, she 

clicks on the “upcoming” ministries and mission work.

○ From the descriptions of the mission work she is able to pick one that will be featured at the 

same time as her meeting. 

○ She also decides to purchase the coffee that is being roasted to support the mission she 

selected, for the monthly networking meeting. 



Site Map



Task Flow
1. Purchasing coffee - Bob



Task Flow (conti.)
2. Looking at upcoming ministries and mission work being supported Learning 

about ministries and missions supported by Vista Coffee Project. - Beth



Personas



Bob, 41
Bob is married with two children. He lives in Pittsburgh, PA. He is college educated 

and employed at a local startup tech company, in marketing. Bob enjoys a “good” cup 

of coffee on a daily basis. He has a home church and attends regularly. Bob and his 

family like to find ways they can help others in their everyday lives. 



Beth, 50
Beth is married with 3 adult children. Her and her husband, Brad run a local 

Pittsburgh, PA faith-based organization that helps to connect ministries and provides 

resources. Beth’s organization hosts monthly networking meetings at which she likes to 

provide coffee. Beth has connections to those who run Vista Coffee Project and to 

ministries and missions supported by it. 


